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Adults and Health Select Committee – Forward Work Programme 
2017/18 

Select 
Committee 

Topic Date item 
expected to 
be scheduled 

Involvement 
of other 
committees 

Expected outcome 

AHSC Sussex and 
East Surrey – 
“Commissioning 
for Change” 

4 September 
2017 

None Scrutinise plans for "Commissioning for Change" review, 
including expected timelines, approach to formal consultation 
and savings linked to delivery of the review. 

Scrutinise how the review will engage with other Surrey STPs 
in order to minimise regional variation for Surrey residents. 

AHSC Sexual Health 
Services 

4 September 
2017 

None Review new arrangements for sexual health services in 
Surrey and assess the planned mobilisation of the contract 
on 30 September 2017.  

AHSC Acute Mental 
Health Ward 
Relocation and 
future planning 

9 November 
2017 

None Assess the impact of the ward relocation in improving patient 
experience and safety, and plans for future acute ward 
provision in Surrey. 

AHSC Suicide 
Prevention 
Framework 

9 November 
2017 

None Review the suicide prevention framework, following a request 
from the House of Commons Health Select Committee. 
Explore what is being done to reduce suicides in the county 
(leading cause of death in 20-34 year olds in the UK). 

AHSC Home-based 
Care 

9 November 
2017 meeting 

None. Adult Social Care will be recommissioning home based care 
services in the autumn. The committee will review the plans 
to recommission, and investigate how the council is 
responding to the current pressures on providers created by 
market conditions. 

AHSC Accommodation 
with Care and 
Support (Extra 
Care) 

January 2018 None. The Committee will review the next phase of the ASC 
accommodation with care and support project, following a 
Cabinet decision on the next phase in January 2018. 

AHSC  Surrey Task group None The committee will need to consider how it reviews the 
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Heartlands  (see below) Surrey Heartlands devolution proposal, and other strategic 
plans across the footrprint. As this is an area of considerable 
strategic change, it may wish to consider a plan of ongoing 
engagement with the topic. 

Items in development 

AHSC Demand 
management 

In development None. The committee will review the plans to manage demand in 
ASC, which accounts for approximately £4 million of ASC 
savings in the MTFP and has been identified as a red risk.  

AHSC Sustainability 
and 
Transformation 
Plan Progress 

In development None The committee will need to maintain track on progress 
around the three STP footprints, and how this is impacting on 
the delivery and long term planning for social care and health. 
The committee will also need to consider how the three plans 
work together to mitigate risks of regional variation in health 
outcomes, and represent the best interests for Surrey 
residents. 

AHSC Access to 
primary care 
and GP 
services 

In development None. This has been identified an area of interest by committee 
members. The committee will need to consider how it 
approaches scrutinising the item, and will use the summer to 
scope it and report back to the Council Overview and Budget 
Scrutiny Committee 

Committee groups 
The SECAmb regional sub-group is formally constituted and its terms of reference cover regional scrutiny of SECAmb performance and 
improvement plans. The committee recommends that involvement in this group continues for the duration for 2017, as the CQC has recently re-
inspected the Trust and expect to publish the results in September.   
 

The Surrey Heartlands STP Task Group is in the process of being approved. Its terms of reference cover the Epsom estate, stroke review 
services and the devolution plans.     
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